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Executive summary (1/2)

• Across the seven years of work experience placements, there has been a total of 5,176 known participants meeting the AA 
criteria. T

• The impact of work experience has been consistently high in this period

• The applicant pool to signatories for entry-level roles (school leaver and graduate programmes) has become increasingly 
diverse from 2016 to 2022

• In considering relative hiring/success rates of applicants during this period, the gap between those from different SEBs has 
closed during the period, 
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Executive summary (2/2)

• In this cycle a total of nine signatories submitted data on their applications and subsequent hires for the time period 2020-21 to 
2021-22; in the previous cycle (2018-2020) eight signatories submitted data. 

• Across the two years of this cycle there is data for 438,561 applicants

• In these latest two years, the proportion of applicants from females, lower SEB and BAME have all increased. 

• The ‘success gap’ or proportion of applicants from different groups who are subsequently hired has also narrowed. 
not 

• There has been a significant increase in international applicants, and considering SEB these applicants are comparable to the 
UK independent school population.

• In considering the latest 
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Chapter One

Exploring the data from 
2016 to 2022
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Work experience participants

•

•

•
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Early career applicant diversity during the seven year period

42%

44%

76%

77%

14%
20%

46%
61%

0%

100%

2016 2017 2018 2019 2020 2021 2022

Female State School Income Support / FSM BAME

•

•

•

5



Early career applicant diversity over time - benchmarked
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•
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•
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https://www.isc.co.uk/research/
https://explore-education-statistics.service.gov.uk/find-statistics
https://www.ethnicity-facts-figures.service.gov.uk/education-skills-and-training/higher-education/first-year-entrants-onto-undergraduate-and-postgraduate-degrees/latest
https://www.ethnicity-facts-figures.service.gov.uk/education-skills-and-training/higher-education/first-year-entrants-onto-undergraduate-and-postgraduate-degrees/latest
https://census.gov.uk/census-2021-results


Hiring diversity among applicants during the seven-year period

•

•

•

•
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Data considerations over the last seven years
•

•

o

•

o

o

o
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Considerations and recommendations going forward

•

•

•

•

Three recommendations – what is / will drive positive change? 



Chapter Two 

Work Experience Analysis
2021/22

10



Work experience: key findings 

•

•

•

•

•
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Work experience eligibility: 2018-2021

•

•

•

•

Figure 5. Percentage of students meeting the AA eligibility criteria.

(2020-21 No of eligible students=615; 2020-21 No of eligible 
students=651; 2019-20 No of eligible students=119; 
2018-19 No of eligible students=585) 
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Demographic and socio-economic data 

•

•

•

Figure 1. Socio-economic background of 
candidates based on parental occupation 
(N=446)
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Ethnicity

•

•

•

Figure 2. Respondents’ ethnicity (2021-22 ethnicity 
N=773; 2020-21 ethnicity N=594; 2019-20 ethnicity 
N=138; 2018-19 total N=713) 
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Work experience eligibility 
•

•

•

•

• Figure 3. Socio-economic background of candidates (2021-22: N ranges 
from 508 to 973; 2020-21: N ranges from 398 to 714; 2019-2020 N ranges 
from 190 to 203)
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Work experience eligibility   

•

and

•

•

•

Figure 4. Eligibility of candidates attending schools in England 
(N=896)
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Impact analysis: response rates 

2021-22 2020-21 2019-20 2018-19

Pre survey N 588 799 203 713

Post survey N 457 700 216 582

No. of signatories 

submitting survey 

data*

6 7 6 14

Note: These figures are based on pre and post survey data only. This does not include work experience 

candidates for whom we have demographic data only. 

Survey data was submitted by BDO, Deloitte, Grant Thornton, KPMG, the National Audit Office and PwC. 

Five further signatories (Blick Rothenberg, Cafcass, ICAEW, MHA MacIntyre Hudson, and East of England 

Regional NHS Foundation Trust) submitted demographic data on their work experience candidates (but 

not survey data). This data has been included in the eligibility criteria related analyses. 
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Self-rated abilities 

Figure 5. Rating of abilities prior to work experience (N=588) Figure 6. Impact of work experience on all abilities (N ranges 
from 452 to 455)
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Awareness of careers 

•

•

•

•

Awareness of careers in professional services / accountancy 
before and after work experience 
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Interest in careers 

•

•

•

Awareness of careers in professional services / accountancy 
before and after work experience 

48%
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33%

6%

Pre (N=406) Post (N=455)
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Matched respondents: 
Self-rated abilities 

•

•

•

•

Impact of work experience on all abilities, matched respondents (N=261)
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Matched respondents: Awareness of careers
•

•

•

6% 3% 0% 0% 0%

20% 17% 2% 0% 0%

12% 24% 3% 0% 0%
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respondents (N=261)
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Matched respondents: Interest in careers
•

•

•

Changes to interest in a professional services / accountancy career, matched 
respondents (N=261)

Post survey 

Pre 

survey 
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Chapter Three 

Applicants and Hires for 
2020/21 and 2021/22
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Summary of applicants

Applicants from 2020-21

•

•

•

Applicants from 2021-22

•

•

•

Unknown / missing data are excluded from the calculation of percentages throughout
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Applicant SEB

•
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Applicants SEB

Overall 2020-21 Graduate School leaver Undergraduate Overall 2021-22 Graduate School leaver Undergraduate

No degree 42.2% 41.8% 55.2% 39.7% 42.4% 41.8% 54.2% 38.7%

State school 75.0% 88.6% 69.9% 68.9% 77.4% 76.1% 90.9% 72.1%

Yes FSM/IS 17.9% 21.3% 16.3% 16.3% 20.1% 19.2% 28.3% 17.7%
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25%

50%

75%

100%
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Applicant SEB
•

2020-21 Advisory Audit Tax Technology
Central

Services
2021-22 Advisory Audit Tax Technology

Central
Services

No degree 43.4% 38.2% 44.2% 47.4% 39.3% 44.8% 42.4% 36.2% 46.1% 46.8% 38.8% 45.8%

State school 74.7% 70.0% 78.4% 75.8% 82.9% 78.1% 77.4% 69.9% 81.0% 79.6% 81.2% 83.0%

Yes FSM/IS 18.1% 16.9% 17.7% 19.6% 20.8% 18.7% 20.1% 16.8% 21.1% 21.9% 21.8% 22.6%

0%

25%

50%

75%

100%
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Applicant SEB
•

•
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*https://socialmobilityworks.org/toolkit/

measurement/ 

https://socialmobilityworks.org/toolkit/measurement/
https://socialmobilityworks.org/toolkit/measurement/


Applicant SEB
•

•
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Applicant gender
•

44.0% 44.0% 42.4% 44.3%
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Applicant ethnicity

•

48%

28%
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Applicant ethnicity

•

2020-21 Advisory Audit Tax Technology
Central
services

2021-22 Advisory Audit Tax Technology
Central
services

White 48.0% 48.8% 48.5% 46.8% 39.9% 49.8% 39.4% 40.9% 38.9% 40.7% 31.3% 38.2%

Mixed/other 6.0% 6.7% 5.5% 6.9% 5.7% 6.1% 6.4% 6.7% 5.8% 7.2% 5.0% 6.8%

Chinese 8.0% 8.3% 9.4% 4.9% 7.9% 5.3% 9.7% 10.3% 11.7% 6.5% 10.0% 5.4%

Arab 1.0% 1.6% 1.0% 1.1% 1.9% 1.4% 1.5% 1.8% 1.2% 1.3% 2.0% 1.7%

Asian 28.0% 26.1% 28.0% 30.7% 32.0% 26.3% 32.5% 30.9% 32.0% 33.4% 37.6% 35.6%

Black 9.0% 8.4% 7.5% 9.6% 12.5% 11.0% 10.5% 9.5% 10.3% 10.9% 14.1% 12.3%
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Applicant diversity against university population - benchmarked

•

•

•
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Benchmarks are taken from HESA data (the government agency with responsibility for higher education statistics and, in the 
case of FSM since this is not collated by HESA, from members of the Institute of Student Employers. 
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Selection/ hires

•

•

•

•
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Summary of selection/ hires data – 
new SEB metrics

•

•

2020-21 2021-22

Overall offer rate 3.9% 5.4%

High SEB 4.4% 6.0%

Mid SEB 4.7% 5.0%

Low SEB 3.5% 5.6%

Independent school 4.0% 6.0%

Selective state school 5.5% 7.8%

Non-selective state school 4.4% 6.2%

3.9%

5.4%

4.4%

6.0%

4.7%
5.0%

3.5%

5.6%

4.0%

6.0%

5.5%

7.8%

4.4%

6.2%
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Comparing characteristics of applicants and offers 2020-21
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Comparing characteristics of applicants and offers 2021-22
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Comparing SEB of hires/offers across service lines

•

Advisory Audit
Central
services

Tax
Technolog

y
Advisory Audit

Central
services

Tax
Technolog

y

2020/21 2021/22

No parent degree 37% 39% 41% 41% 35% 31% 41% 43% 42% 34%

State school 70% 77% 84% 78% 77% 71% 78% 85% 83% 81%

IS/FSM 13% 14% 15% 14% 12% 14% 17% 22% 22% 17%

Low SEB 14% 17% 17% 15% 21% 14% 20% 26% 20% 22%

0%

20%

40%

60%

80%

100%
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Comparing other characteristics of hires/offers across 
service lines
•

Advisory Audit
Central
services

Tax Technology Advisory Audit
Central
services

Tax Technology

2020/21 2021/22

Female 50% 46% 46% 50% 60% 49% 43% 46% 49% 54%

White 58% 59% 52% 62% 45% 51% 51% 43% 52% 40%

Chinese 9% 8% 2% 5% 11% 10% 11% 3% 6% 12%

Asian 21% 23% 33% 22% 26% 25% 28% 36% 25% 31%

Black 5% 4% 9% 5% 11% 7% 5% 11% 10% 11%
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International applicants
•

• In 2020-21 of applicants who indicated the type of school they had attended 14% (n=24,048) indicated 
they had gone to school outside of the UK with this increasing to 27% (n=44,203) in 2021-22.

•
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Diversity of International applicants

2020/21 2021/22 2020/21 2021/22 2020/21 2021/22 2020/21 2021/22

Female
Minority ethnic

background
No parent degree Low SEB

School outside UK 53% 54% 75% 83% 24% 26% 11% 9%

Independent school 45% 43% 48% 53% 22% 22% 5% 6%

State school 43% 41% 47% 53% 52% 54% 27% 33%

•
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Success rate by International applicants
•

• In 2020-21 of the International applicants who applied 1.7% were offered a job (compared to 3.9% overall) and in 
2021-22 while this increased to 3% the overall success rate was 5.4%.

•

2020/21 2021/22 2020/21 2021/22 2020/21 2021/22 2020/21 2021/22

Female
Minority ethnic

background
No parent degree Low SEB

School outside UK 69% 63% 70% 78% 20% 20% 8% 7%

Independent school 48% 45% 33% 42% 19% 18% 3% 6%

State school 48% 44% 42% 49% 46% 48% 21% 28%
43



Appendix: signatories submitting selection/hires and work 
experience data for this cycle 

Work experience and/or demographic data Signatories where work experience 

placements postponed/cancelled due 

to Covid-19

ACCA

AIA

Moore Kingston Smith
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Appendix - Selection/ hires, combined 
ethnicity-gender-SEB
•
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Appendix - Selection/ hires, combined ethnicity-
gender-SEB
•
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